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A Complete Solution 
for Performance and 
Engagement 

UTrakk is a Daily Management System (DMS) that 
provides managers with powerful features to drive 
and continuously improve the performance of their 
operations and teams.

Our DMS is on the floor with you, facing the realities 
and challenges of industrial and manufacturing 
organizations, to anticipate and solve problems, 
engage and support teams.

Maxime Perron-Hébert,  
Production Coordinator, PH Tech

“ By enhancing monitoring and 

communication, UTrakk helps save 

valuable time. We can now focus on 

active supervision and go into solution 

and continuous improvement mode.”
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UTrakk Works with You to  
Solve Your Challenges... … 

 	� The chaos of emergencies and recurring problems.

 	 �Lack of visibility and alignment on the floor.

 	 �Inefficient processes and meetings.

 	� Disconnect and communication silos between shifts.

 	 �Disengaged teams and undefined objectives.

… and Help You Reap  
the Benefits. 

 	 �Quick decisions based on accurate shop floor data.

 	� Problems solved for good.

 	� Engaged, empowered, and aligned teams.

 	� Digitalized and structured management rituals.

 	 �SQCDPE objectives met or exceeded.
3 X

more time spent on the 
floor for managers

10% to 15%
performance  

increase

75%
less  

paper use
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FLOOR TOURS AND GEMBA WALKS

Support Operations and 
Teams on the Floor
Perform regular tours and support your teams on the floor to ensure 
work progresses and targets are met.

UTrakk ritualizes and structures your floor tours and Gemba Walks, 
promoting proactive daily management that highlights work progress, 
alignment with key performance indicators, and obstacles to achieving 
operational goals.

 	� Manage operations in real time 
through regular, structured floor 
tours and Gemba Walks.

 	� Quickly identify gaps and  
issues with checklists that 
provide real-time status 
updates on lines, machines, 
products, and more.

Key Features

 	� Efficiently assign, track, and 
resolve problems with clear 
actions, designated owners,  
and defined deadlines.

 	� Stay in control of your shop 
floor data with integrated 
dashboards for your digitalized 
floor tours and Gemba Walks.

See how LDC Lœuf made productivity gains in  
key services:

 	 +10%  increase for Production

 	 +25%  increase for Washing

 	 +25%  increase for Logistics
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AUDITS AND CHECKLISTS

Reduce Gaps to Improve 
Compliance
Standardize audits and checklists to monitor critical control points and 
prioritize actions with consistency.

UTrakk offers standardized and customizable audits and checklists to 
monitor control points, identify gaps, and prioritize corrective actions using 
questions aligned with SQCDPE objectives.

 	� Standardize audits and  
floor tours with consistent, 
structured questions.

 	� Capture and centralize shop 
floor data in real-time, during 
audits and rituals.

 	� Instantly share results with 
decision-makers via direct links 
or downloadable reports.

 	� Quickly identify gaps using 
compliance questions aligned 
with SQCDPE goals.

Key Features
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DIGITAL LEADER STANDARD WORK

Organize Your Activities for 
Increased Efficiency
Structure best management practices in a digital agenda that supports 
efficiency and better time management.

UTrakk’s digital agenda provides a solid work structure by organizing 
managers’ typical responsibilities and activities. This Leader Standard 
Work tool helps efficiently manage daily, weekly, and monthly tasks, 
routines, and meetings, promoting consistent management practices.

Key Features

 	� Structure your responsibilities 
with scheduled tasks, meetings, 
and rituals in a digital agenda.

 	� Stay focused on priorities with 
an action list that ensures 
close tracking of deadlines and 
statuses.

 	� Create actions in real time, 
directly from the list.

 	� Get a clear overview of your  
key activities for the week, at  
a glance with “List” mode.
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DASHBOARDS AND KPI

Track KPIS to Boost 
Performance
Drive performance with personalized dashboards enabling you to track 
and analyze your KPIs and make decisions with confidence.

UTrakk makes it easy to create highly personalized dashboards,  
structured around your SQCDPE performance axes or key performance 
indicators (KPIs) for critical departments, processes, and teams.

Key Features 

 	� Integrate operational and 
managerial data manually or 
automatically.

 	� Easily identify trends and gaps 
using interactive filters and 
intuitive color coding.

 	� Take immediate action on 
critical KPIs by creating 
corrective actions directly  
from a dashboard.

 	� Visualize all your data clearly 
through customized diagrams.
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Integrations
Simplify data exchange with UTrakk 
and optimize operational processes by 
seamlessly connecting your existing software 
(MES, OEE, CMMS, PIM, BI, and more) to 
our DMS. Our flexible APIs let you connect 
UTrakk to any software implemented in your 
organization. 

Through a fully connected ecosystem, you 
gain real-time visibility into accurate data and 
enrich your system with critical information 
to make smarter, faster decisions. 

Find out how Cuisine Solutions improved 
production performance with reliable, real-time 
data from Worximity and UTrakk. 
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zz

UTrakk is on the floor 
with you, simplifying your 
management activities and 
boosting the performance of 
operations and teams.

Manager’s Journey

Explore UTrakk

The Manager’s Journey

See how UTrakk Can  
Support You – Every Day
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MEETING MANAGEMENT

Align Teams and Simplify 
Collaboration
Create seamless and efficient communication channels through 
structured meetings that foster problem-solving and collaboration.

UTrakk’s meeting management tool simplifies the planning of structured 
rituals to improve communication clarity. Each meeting centralizes 
essential information – participants, agenda, actions, and documents – 
strengthening team alignment and collaboration.

Key Features

Learn more about Boulangerie St-Méthode’s  
outstanding results:

 	 +19%  productivity increase

 	 +11%  quality improvement

 	 -13%   material loss reduction

 	� Plan your meetings and 
management rituals, and sync 
them with your corporate 
calendars.

 	� Save time with predefined 
agendas accessible to all 
participants.

 	� Monitor actions efficiently  
with detailed and documented 
discussion threads.

 	� Easily share documents, links, 
and resources in your digital 
meetings.
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PROJECT TRACKING

Plan, Manage and Deliver 
Successful Projects
Plan tasks, assign responsibilities and deadlines, and monitor  
project status to meet your objectives.

UTrakk includes a Project Tracking module that simplifies and 
streamlines the management of project milestones and associated tasks 
– from start to finish – enabling you to rigorously monitor progress and 
achieve operational goals.

Key Features

 	� Organize your projects 
efficiently using a folder-like 
structure or Gantt chart to 
manage milestones and tasks.

 	� Quickly access key information 
such as task owners, deadlines, 
priorities, and statuses.

 	� Closely monitor project 
progress by linking projects to 
relevant meetings.

 	� Group and track your strategic 
projects with structured 
thematic portfolios.

11info@utrakk.com  | utrakk.com/en

mailto:info@utrakk.com
https://utrakk.proactioninternational.com/


COACHING

Develop and Measure  
Your Leadership
Benefit from a personalized coaching plan and monitor your progress  
for ongoing management skills development.

UTrakk’s Coaching module helps you develop your skills by giving you 
access to your progress data and the actions you need to take to adopt 
and sustain best management practices and drive the performance of 
operations and teams with confidence.

Key Features

The results have exceeded our expectations – and 
so has the overall attitude. Feedback from our 
operators has been very positive, and our team 
leaders feel much more confident in their roles.

“

” 
Stéphane Jardiau,   
Director of Production and Logistics, SERF

 	� Access a personalized coaching 
plan tailored to your needs, with 
specific rituals and deadlines.

 	� Identify your strengths and 
areas for improvement using a 
digital assessment guide.

 	� Track your progress with a 
dashboard displaying your key 
behavioral indicators (KBIs).

 	� Maximize your development 
through targeted actions and 
structured follow-up.
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KNOWLEDGE CENTER

Standardize, Digitalize and 
Share Expertise
Digitalize documentation, procedures, and processes for each 
workstation to safeguard and share best practices and expertise.

The UTrakk Knowledge Center is a digital library that centralizes 
procedures, processes, and other documentation specific to each 
workstation. By simplifying the storage and sharing of standardized 
practices, it helps teams stay compliant with established standards  
while enhancing their expertise.

Key Features

 	� Create clear, step-by-step SOPs 
and work instructions.

 	� Standardize best practices for 
efficient, compliant execution.

 	� Accelerate procedure updates 
with a user-friendly editing 
function.

 	� Clarify documentation by 
adding photos, videos,  
and files.
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Unparalleled Services to 
Support Performance

Solution configuration and 
deployment

API development for 
integration of external 
software

Creation of dashboards  
and PowerBI

Custom iOS, .NET, and 
Power Apps development

On-site or remote  
training

Change management and 
adoption committee

Technical support including 
a ticket system and 
knowledge base

Coaching and development for 
managers and executive teams

We believe that people are the driving force behind 
organizational performance and competitiveness. 
That’s why, for the past 20 years, we’ve stood out by 
providing close support through leadership coaching 
and training.
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ABOUT UTRAKK

UTrakk is a Daily Management System 
(DMS) that supports leaders in structuring 
operations management, driving 
performance, and sustaining operational 
excellence. By connecting strategy, KPIs, 
management routines, and continuous 
improvement, UTrakk enables data-driven 
decisions and greater alignment at every level 
of the organization.
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Elevate Performance 
and Engagement with a 
Powerful Digital Ally
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