
WITNESS AN APPROACH THAT HAS ALLOWED CARGILL’S TEAM TO TAKE OWNERSHIP FOR 
ITS OPERATIONAL PERFORMANCE AND BE PROUD OF THEIR RESULTS AND SEE HOW EVERY 
EMPLOYEE BUILT ON IMPLEMENTED MANAGEMENT PRACTICES TO MAINTAIN A CULTURE OF 
PERFORMANCE WHILE REACHING THE HIGHEST STANDARDS IN TERMS OF PRODUCTIVITY.

Cargill is the largest privately held corporation in the United States in terms of revenue and one of 
Canada’s largest merchandisers and processors who employs over 8,000 people across the country.
In Guelph, Cargill operates Case Ready meat packaging facility that provide various consumer 
packaged beef, pork, poultry, sausage and/or ground beef products for retail supermarket shelves.

ARE YOU A MANUFACTURING COMPANY WITH OVER 125 EMPLOYEES?  THEN THIS EVENT IS FOR YOU!

+

LEADER IN PERFORMANCE MANAGEMENTPRESENTED BY

IN COLLABORATION WITH

MONTRÉAL PARIS TORONTO MIAMI

REGISTER HERE

SPACE IS LIMITED! 

ARE YOU MAXIMIZING YOUR  
OPERATIONAL PERFORMANCE?

CARGILL’S CASE STUDY 
AND PLANT TOUR

8:00AM TO 11:30AMCARGILL GUELPH
INCLUDES BREAKFAST180 WATSON PARKWAY SOUTH GUELPH  

ON N1L 1C1 CANADA

JUNE 
12TH 2018

12
JUNE

OWNERS, GENERAL MANAGERS, OPERATIONS MANAGERS AND HUMAN RESOURCES 
MANAGERS, JOIN US FOR A WORKSHOP THAT WILL OUTLINE CONCRETE METHODS 

IN ORDER TO REACH PEAK PERFORMANCE LEVELS!

WHY SHOULD YOU JOIN US ?

PROACTION INTERNATIONAL, EAC AND CME MEMBERS : COMPLEMENTARY  NON-MEMBER : $85 + HST

CARGILL BUSINESS 
CASE PRESENTATION

VISIT OF  
CARGILL’S PLANT

Q&A AND 
DISCUSSIONS

WORKSHOP : WHAT ABOUT 
MANAGERIAL COURAGE ?

AGENDA

http://www.proactioninternational.com/home/
http://www.proactioninternational.com/home/
https://on.cmemec.ca/mpower/event/loadevent.action?e=516#home
http://qc.cme-mec.ca/

